
Lea� Lik� � Multiplier
Mark your calendar to join us for this leadership series and grow your

capacity to lead your team and lead change.

Alyssa Gallagher is a Collaborator and Master Practitioner for the
Wiseman Group. Alyssa is also the co-author of Design Thinking for
School Leaders.

Previously, she was the Director of Strategic Initiatives & Community
Partnership for the Los Altos School District. Under Alyssa’s guidance,
LASD became a nationally recognized leader in education innovation
with her work featured in Forbes, Wired, The Economist magazines and
on CNN and the CBS News program 60 Minutes.

Alyssa was recognized as the “2013 Education Multiplier of the Year”
and enjoys coaching leaders on the Multiplier mindsets and disciplines.

● Leading Change: $35/per person, February 3, 2023 1:00-2:30 PM, Hybrid (CESA 7, Room C)
Registration

This session provides structured support and guidance to those striving to lead significant change
with their school or district. You’ll gain clarity on the change you want to bring about, consider
how to communicate the vision to others in a powerful way and develop strategies to engage
others in the change process.

● Empowering Others to Change: $35/per person, March 3, 2023, 8:30-10:00 AM, Hybrid
(CESA 7, Room A)

Registration
In this session, you’ll explore how to lead as a Multiplier by empowering others to take on big
responsibilities and grow themselves through their work. You’ll learn how your behaviors can
influence the contribution of others and learn to recognize and alter your approach to leverage the
best of others.

● Team Effectiveness: $35/per person, April 14, 2023, 1:00-2:30 PM, Hybrid (CESA 7, Room A)
Registration

This session will support your team to come together to set the foundations for effective teamwork
– forging an open and inclusive culture, building strong working relationships, and creating a
shared sense of purpose. You’ll develop a shared understanding of how to improve team
effectiveness, build collaboration between team members from different backgrounds and support
team members to embrace critical team mindsets.

https://login.myquickreg.com/register/agency/event/event.cfm?eventid=32081
https://login.myquickreg.com/register/agency/event/event.cfm?eventid=32084
https://login.myquickreg.com/register/agency/event/event.cfm?eventid=32085

